
 1

 MINUTES FROM THE REGULAR BOARD MEETING OF THE 

BARLOW WATER IMPROVEMENT DISTRICT 

 

July 9, 2022 

 
The Barlow Water Improvement District (BWID), an Oregon Corporation, organized pursuant to ORS 
Chapter 65; operating as a nonprofit water improvement district pursuant to ORS Chapter 554, holds 
this regular membership meeting at our office conference room located at 106A N Morrow Rd in Pine 
Hollow on this 9th day of July, 2022.  
 
Chairman Kim Schlaht called the meeting to order at 9:00am. Directors present: Kim Schlaht, Rob 
Copher, Steve Gordon, Steve Ferrell, James Birchfield and Melanie Birchfield. Davon Hodgen was 
absent. Also attending was Office Manager Dawn Denney and Water System Operator Don Veenker.  
 
Minutes from the BWID board meeting held on June 11, 2022 were reviewed. James motioned to 
approve the minutes. Rob seconded the motion, which was approved by all board members present.  
 
Steve G. read the financial report for June 2022. Steve F. motioned to accept the financial report. 
Davon seconded the motion, which was approved by all board members present. The financial report 
is attached as a separate document to these minutes.  
 
Steve G. asked Dawn to transfer $14,300.00 from the backup checking account to the operating 
checking account to cover the down payment to J-Mac for the Eagle Point project.  
 
Don read the system report for June 2022. The system report is attached as a separate document to 
these minutes.  
 
The security cameras are all installed and working. Ron Peper said it’s a good idea to assign names 
to camera. The board agreed to name them based on their location and asked Dawn to make a log of 
each camera and its name. Don said Ron still has to put a filter on the phone line number 2 because 
there is static on the line.  
 
Kim asked Don to explain the water tower incident so all board members were aware of what 
occurred. Dawn called Don on the afternoon of 06/16/22 to let him know a customer was without 
water. Don said he was working at well house #4 at the time and the chlorine pump was just chugging 
away. Don looked at the SCADA system and it showed well #7 was running. He then went outside to 
check the water faucet and water was flowing. He then looked up at the tower and noticed the tank 
was on empty. He then manually turned on well #4 and #6 and then drove over to well #7 and turned 
it on. There had been a problem with a wire 2 weeks prior that he thought was resolved, but when 
they tested it that day, it was bad. Since Ron Peper was there when this incident occurred, he and 
Don rewired the line and it corrected the problem. Don was then able to put all three wells into auto 
mode. Don said customers at the high points of our system were without water. Dawn mentioned she 
had low pressure and a bleach smell coming from her faucet. This was because the chlorine was 
being injected into the tank, but no water was being pumped. Kim said the tank running dry is a huge 
concern. Also, since there was a pressure loss (below 20 psi), boil water notices should have been 
posted to all customers. Kim said there was no way for Don to post notices to each customer by 
himself. Kim called on all board members and Dawn to assist in getting the word out if something like 
this happens again. Most customers likely didn’t know that this incident occurred. Kim stressed the 
importance of posting boil water notices when required. Don said since he didn’t have a broken line, 
he didn’t think there was a need for boil water notices. He stated he knew he was going to have a 
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surge of chlorine, but that he dilutes it 10:1 anyway. He said he only uses 5 gallons of diluted chlorine 
per day, so it’s not enough to kill anyone. Don went on to explain that he keeps our chlorine levels at 
a much lower rate than the City of The Dalles. Rob and Kim said we cannot rely solely on the SCADA 
system. Rob also suggested we look into a different style of chlorine pump that will shut off when the 
pumps go down. Something that doesn’t run through the SCADA system. Perhaps multiple board 
members should be shown how to run the water system in the event of an emergency in case Don is 
not available. We have an emergency response plan, but it, along with other documents are in need 
of updating. Melanie asked Don if he would have looked at the tower that day, could he have known it 
was empty. Don said he always looks up at the tower when he drives by in the morning. When he 
drove by that morning, he said the level looked full to him. He explained people are using more water 
in the morning, so the tank level hovers between ¾ of the way full to full. He said the level looked 
common to him. He explained if we are using 200,000 gallons a day and the tank holds 300,000 
gallons, by 3:30pm the tank would only have 100,000 gallons left and there could be a pressure loss. 
Melanie asked how long it would take to go dry. The week this happened, we used 651,000 gallons, 
so it would have taken a few days for it to go dry. Dawn explained that with the emergency broadcast 
system she has access to, she could do a text or voice message to all customers that she has a 
phone number for. Going forward, Don will be monitoring the tank level three times per day to ensure 
this doesn’t happen again. The idea of placing a placard for emergency notices on the two main 
roads that come into our area was discussed.  
 
The Eagle Point project will be starting soon. Don is waiting to hear from Dan who is waiting on the 
part to come in so he can install the tap. John can start the project as soon as the tap is installed. The 
road is being cut next week by Clint. Dawn asked about traffic control. Both James and Rob said they 
are both certified traffic controllers and can help. There are people in the area that do it on Saturdays. 
James said we need to have signs when we use a flagger. Don said he could borrow them from the 
County.  
 
The valve markers that we had have all been installed. Don said he needs 36 more to complete the 
project. The shipping cost is high. Kim asked what the total was for 36 more markers. Don thought it 
was $1,300.00, but wasn’t sure. Dawn said she would look it up while the board is in executive 
session. Ordering extras was discussed in case we have some break. Don also needs 6 for Eagle 
Point. He will order 52 total. The board agreed to this purchase.  
 
The new service on County Rd was discussed. Don said he will get the vac unit next week. He will be 
putting in two services. One will get billed later when they are ready to have water service installed. It 
doesn’t make any sense to open the road twice. 
 
When Don put the fire fill in for the Fire Department a few years ago, he had to dig down really deep. 
There is still an open hole between the fire fill and the scrap metal pile. A few months ago, Dawn 
advised Don that the Fire Department wanted the hole filled in before Family Fun Day (4th of July 
weekend) and Don said he would take care of it. John Goleman left a message on our voicemail over 
the 4th of July weekend that the hole was still open and it was our responsibility to fill in the hole. Don 
said after speaking with Bill Aarnio, he ordered a vault to set in the hole. Don will provide the cost 
information to Dawn so she can send an invoice to the Fire Department for reimbursement.  
 
The OWRD Progress Report was discussed. Don explained that it is a report of how much water is 
pumped from each well and how many new customers we have. Kim asked Don to have this 
submitted by September 1, 2022. Our wells are permitted for a certain number of gallons, so this 
report is to keep track of what we have used. 
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The regular meeting was adjourned at 9:52am, at which time the Board held an executive session 
under ORS 192.660(2)(f) to consider information or records that are exempt by law from public 
inspection. The executive session adjourned at 10:17am. 
 
The regular session was reconvened at 10:18am. All board members agreed to proceed with the 
topic that was discussed at the Executive Session.  
 
Questions/Comments: 
 
Don brought up the handicapped spot. Don has been in contact with a company who can lay asphalt 
for $2.00/square foot, which includes labor. He estimates we need 1,000 square feet. Rob says we 
should get concrete or asphalt. Rob asked Don to sketch out the area and get a bid to submit to the 
board. Don said he would ask if they could paint the handicap stencils for us as well. Kim asked if 
there was anything else we needed to do to complete the building. Don said just the landscaping.  
 
Melanie asked when the road repairs would resume. Kim said it will probably start in the Fall and we 
can talk about it in September. James said he and Don need to get together with the Fire Department 
to talk about blading the roads.  
 
Kim said she got a little hammered by some individuals in the public insinuating she didn’t know what 
she was doing and the board meetings are full of drama. She doesn't know why people in the 
community feel this way. She asked that anyone spreading derogatory information within the 
community please stop. Kim feels that since she has been Chairman of the Board, meetings have 
been smooth, short and to the point. As a team, we have accomplished a lot of things and have 
gotten many items checked off the list.  
 
The meeting was adjourned at 10:30am.  
 
THE NEXT MEETING IS SCHEDULED FOR SATURDAY, AUGUST 13, 2022 at the new Barlow 
Water Office at 9:00am.  
 
We, the directors of the BWID, do jointly and individually concur in the foregoing, and acknowledge 
that the foregoing occurred at this meeting held on July 9, 2022.  
Reviewed and approved during the August 13, 2022 meeting.  
 
Motion to accept:  _______________________  
Seconded by: ____________________________  
Approved by: _______ Board Members Present  
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Current Month Last Month YTD

Total Revenues $33,548.00 $41,529.00 $423,488.00

Less Expenses $30,798.00 $32,136.00 $365,718.00

Plus Interest Income $1.00 $1.00 $87.00

Net Income $2,751.00 $9,394.00 $57,857.00

Water Sold to Contractors 150.00 0.00 150.00

Base Amount Billed $32,884.95 $34,351.59 $405,760.06

Interest Billed $75.13 $67.43 $908.28

Penalty Billed $160.00 $125.00 $1,840.00

Cash & Accts Receivable $266,902.00
Total Assets $2,612,676.00

 

Total Cash Available- Chkg / MMA / Petty Cash Per Maddie's Report $125,984.33

Per Maddie's Reports 6/30/2022

Checking (Operations)* $37,892.19

Backup Checking Account (Reserve)* $87,957.15

Debt Service Reserve Account (Final Loan Payment) $72,752.16

Depreciation Reserve Account* $11,113.07

Petty Cash $134.99

* Total available for capital improvements: $136,962.41

Total Cash on Hand $209,849.56

Receivables (As of 07/08/22)

# of days Past Due Amount Total # of Accounts

61-90 $556.44 3

91-120 $0.00 0

121 + $0.00 0

Payment Plans $0.00 0

Medical $0.00 0

Total $556.44 3

Liens $3,643.36 4

Motion

Second

By 

Financial Report 
Barlow Water Improvement District

For Period Ending June 30, 2022

Cash & Receivables
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Barlow Water Improvement District  

System Report 

For June 2022 

 

 

June 2022 Water Pumped - Physical readings taken on 07/01/22 (from 05/26/22).  

      

Well #2 –  Not in operation during this period. 

              Well #4 –  1,106,208 gallons – 134.50 hrs – 137 gpm 

     Well #6 –    410,136 gallons –    27.90 hrs – 245 gpm 

              Well #7 – 5,059,447 gallons –  388.10 hrs – 217 gpm 

              Total  -    6,575,792 gallons –   550.50 hrs   

    Average daily use – 182,660.88 gallons (36 days) 

 

               

Energy Cost June 2022 – $2,443.91- KWH 17,944. Total demand charges-$708.42: 

$464.61 (well #4 & #6) and $243.81 (well #7)   

      

Average daily use June 2021 – 288,385.17 gallons (28 days) 

Energy Cost June 2021 - $2,995.30 – total KWH 27,480 (demand $688.12) (well #4, #6 & 

#7)              
 

 

     
 

 

 
 


